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Problem?do we actually do?



Design



Products







Performance Gap





Awards Dinner







CAVEAT EMPTOR















Supply chain management
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JUST TOO LATE









Main Contractors fault?



Major Contractor Margins





Problem skip



Get a bigger skip





CHP





Basic Submarine Equation

Formula

A=B

A=number of dives

B= number of surfaces

Diving good

Sinking bad
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We have these

Lack of system integration is the enemy of energy efficiency



Point of entry stairs and lift



Building Regulations

• Building occupied in 2012

• Built in 2011

• Building Regulations 2010?

• Building Regulations 2006

• Planning requirements 

• Code for Sustainable Homes Level 3
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• Data logged

• 51,300 kW to heat load

• 8,400 m3 natural gas

• 17,700 kg from carbon footprint



Heat meter



Solar thermal array



OTHER DEFECTS

• Water Hammer

• Water leaks

• System noise

• Rainwater installation incorrectly installed

• GasSafe notice on boilers

• SVP

• Overheating 41C

• Refuse area
• Security
• Electrical installation
• Roof



What about the other stuff?

• Drains

• Structure

• Passive Fire Protection

• Cladding



Ventilation Hygiene Elite

info@besca.org.uk
0800 652 5533
www.besca.org.uk



PROCESS

SCHEME DOCUMENTATION

✓ Scheme Handbook

✓ Code of Conduct

✓ Certificate of Registration

✓ Certificates of Compliance



POST CLEAN VERIFICATION REPORT

✓Must comply with TR19

✓Record & evidence part clean 

situations

✓Photo’s of pre & post clean that 

include date, time and location



What do we actually do? do we actually do?



SYMPTOM DISEASE

IMAGE
PROJECT BANK ACCOUNTS

MATES IN MIND

FARMER
BIM

OFFSITE

DFMA

ACCREDITATION CLERK OF WORKS











Promise not delivery





New Part L

•Kw/m2/yr
•CO2/m2/yr
•Innovation



PRODUCT

NOT PRODUCTS



Would you go to sea? Rank bad neighbours



£22bn a year.



A LIST - THE ONLY LIST
• FOCUS ON PRODUCT

• DRIVES BEHAVIOURS

• IF YOU DON’T CARE ABOUT THE PRODUCT? 

• WHY CARE ABOUT THE PEOPLE & SKILLS?

• WHY BOTHER TO PAY PROMPTLY?

• BROKEN SYSTEM

• BROKEN BUILDINGS, PEOPLE, 

• LOSERS ARE THE CITIZENS & TAX PAYERS

• FIRE SAFETY A CONSEQUENCE  OF GOOD BUILD

• CHANGE PLANNING & BUILDING REGULATIONS

• CHECK PERFORMANCE – USE DIGITAL 

• DELIVERY NOT PROMISE







Thank you for listening

@outsidewrecker4


